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1. Specification Overview 
 

Sector / Skill Requirement  Logistics Skills  

Contract Value £1,000,000 

No. of Individuals 1,200 (minimum) 

Summary of Activity 

Greater Manchester Combined Authority (GMCA) is looking to procure a lead organisation to deliver 
training which will support skills challenges facing the Logistics sector. Although we are looking for a 
lead organisation to deliver the training, we will also welcome bids which include a supply chain to 
enhance the delivery model. 
 
The logistics industry is going through an unprecedented and rapid transformation, paving the way 
for innovation and major changes. A plethora of emerging technologies are shaping the future of 
logistics, with changing customer requirements being a key factor in shaping the technologies used 
by the industry. These developments in both “place” and the digital transformation of the business 
environment, and “infrastructure” have major implications for skills and pathways into the sector.   
 
Employer engagement tells us that these skills shortages could be resolved with further 
training. Employers identified the following occupations as particular priority for upskilling within the 
current workforce. The following roles should be targeted as part of this skills package: 

 Traffic Office – e.g., roles including Transport Planners, Managers and Coordinators, 
Planning Supervisors and Logistics Administrators 

 Warehousing Professionals – e.g., warehousing roles where higher-level digital skills to 
support digital transformation and the introduction of automation are in increased demand. 

 Roles involving Import / Export – e.g., skills and knowledge upskilling around navigating 
post-Brexit rules of origin  

 
Delivery should look to include, but is not limited to, modules of current L3+ apprenticeship standards 
or equivalent qualifications such as: 

 Transport and Warehousing Operations Supervisor 

 International Freight Forwarding Specialist (road freight) 

 Supply Chain Practitioner. 
 

Delivery should also look to upskill individuals working in, or to enable them to progress in 
occupations where there is a current gap in Apprenticeship standards, such as: 

 Fleet Managers 

 Logistics Operations Maintenance / Procurement / Warehousing Managers 
 
The specification is part of a longer-term plan to develop skills to ensure that businesses are better 
able to retain and progress staff. Increasing opportunities for upskilling and investing in staff training 
and development has been highlighted as a key factor in reducing staff turnover and increasing 
business growth. The overarching aim of the package is to improve skills, create pathways for 
progression, and prepare people for higher apprenticeships/higher levels of learning. 
 
Further information about the scope, design and delivery of the activity can be found in 
section 5. 

 
2. ESF Skills for Growth Programme Overview 

 
GM has secured approx. £40m European Social Fund (ESF) to deliver GM’s Skills for Growth 
Programme. An overview of the full programme has been provided to set the scene for how the training 
being procured through this specification fits in to the wider model (see Annex 5). The main aim of the 
wider programme is to create both business growth and progression for individuals in work. This 
specification and the resulting commission contribute to the skills delivery element of the programme, 
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where several commissions are already live. There are more commissions planned over the coming 
months as the intelligence emerges.  
 
The skills delivery element of the programme is focusing on increasing the skills levels of employed 
people, increasing the number of people with technical and job specific skills, and increasing skills levels 
of priority groups (see below). More than 50% of individuals accessing the programme will need 
to evidence progression. 
 
The Skills for Growth programme, as a whole, will work with more than 25,000 individuals and more 
than 3,000 SME’s prioritising the following target groups as a minimum: 
 

 54% of individuals to be female 

 17% of individuals over 50 years of age 

 20% of individuals from ethnic minorities 

 10% of individuals with disabilities 

 5% of individuals from a single adult household with dependent children. 
 
Working with employers, business networks, providers & colleges, industry intelligence is being used 
to inform highly relevant commissioning of skills delivery through a procured framework of approved 
training organisations, GMCA’s Education, Work and Skills Flexible Procurement System (FPS).  
 
The programme is iterative in its delivery, in that a constant feedback loop will be created to inform next 
steps on the programme as intelligence and further learning emerges. York Consulting have been 
appointed as the evaluation partner, their findings throughout the programme will play a key role in 
informing our further development of the programme. 
 

3. Strategic Background 
 
The Skills for Growth programme is purposefully iterative in its development and commissioning, the 
aim of which is to put GM in a unique position to build a truly collaborative programme that shapes skills 
delivery and responds to skills needs that emerge throughout the three-year programme. It will provide 
opportunities to support businesses as they rapidly develop and innovate to maintain and create 
economic activity and jobs, with a focus on increased productivity through developing the skills of their 
workforce. Previous to the pandemic, the foundational and frontier growth sectors identified in GM’s 
Independent Prosperity Review (IPR) and Local Industrial Strategy (LIS) were key priorities for this 
programme in the city-region. Skills provision in these areas continues to be just as, if not even more, 
critical to GM’s recovery from COVID19.  
 
Skills underpin every facet of life in GM, from running the businesses our economy needs, to building 
the homes we live in and delivering the public services we rely upon. As set out in The Department for 
Education’s January 2021 Skills for Jobs White Paper & subsequent Skills & Post 16 Education Bill 
both nationally and in GM, there is a pressing need for more highly skilled people than ever before, 
trained effectively to grow the economy and raise productivity.  
 
Our underpinning strategies, the Local Industrial Strategy (LIS) and the Greater Manchester Strategy 
(GMS), recognise the critical role of effectively targeted and delivered skills investment in unlocking and 
enabling economic growth, with a system built with the employer voice and skills requirements at the 
heart. Both strategies together with the GM Employment and Skills Advisory Panel’s Local Skills Report 
& Labour Market Plan, recognise the central role of skills in determining an individual’s employment 
status and prospects, along with the necessity of a skilled workforce in driving overall economic growth 
and productivity. 
 
GMCA’s Education, Work & Skills Directorate has a clear vision for the regions’ education, skills and 
employment support system; underpinned by outcomes that work for everyone (with Skills for Growth 
contributing to the first three): 
 

https://www.greatermanchester-ca.gov.uk/what-we-do/economy/greater-manchester-independent-prosperity-review/
https://www.greatermanchester-ca.gov.uk/what-we-do/economy/greater-manchester-independent-prosperity-review/
https://www.greatermanchester-ca.gov.uk/what-we-do/economy/greater-manchesters-local-industrial-strategy/
https://www.gov.uk/government/publications/skills-for-jobs-lifelong-learning-for-opportunity-and-growth
https://bills.parliament.uk/bills/2868/publications
https://www.greatermanchester-ca.gov.uk/what-we-do/economy/greater-manchesters-local-industrial-strategy/
https://www.greatermanchester-ca.gov.uk/ourpeopleourplace/
https://greatermanchester-ca.gov.uk/media/4348/greater-manchester-local-skills-report-and-labour-market-plan-march-2021.pdf
https://greatermanchester-ca.gov.uk/media/4348/greater-manchester-local-skills-report-and-labour-market-plan-march-2021.pdf
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Within the GMCA Education, Work and Skills Directorate, we are committed to strengthening employer 
engagement, developing the work and skills infrastructure to meet the needs of the economy and 
growing the quantity and quality of Apprenticeships and wider skills interventions. We are looking to 
reinforce the importance and value of businesses in the development and delivery of skills, engaging 
with the skills system to provide meaningful experiences of the world of work and ensuring that the skills 
needed for growth and increased productivity are co-developed with businesses. 
 
The GM skills system is facing several challenges both now and into the future. The full impact of 
COVID19 and of Brexit on the labour market are still unfolding, however, GM businesses will need to 
continue to adapt to new models in order to survive, which in turn will impact the skills needs within our 
workforces. Greater international competition, the impact of climate change and faster technological 
change will put many roles that exist today at risk. With these challenges comes a myriad of new 
opportunities for the city-region. GM’s economic strength is in its diversity: in contrast to many other 
cities in the UK, the city-region is not reliant on a single sector for growth and that offers real 
opportunities for both business and residents. All of GM’s skills and work programmes form part of a 
broad and complex skills landscape contributing to the talent pipeline which supports that economic 
growth. 
 
Forecasts suggest greater demand for higher-level technical and specialist skills in the future. To realise 
our ambitions for GM as a dynamic, inclusive and knowledge-intensive city region, GM’s skills base 
must improve, particularly in those sectors identified as a priority for the city-region. Despite recent 
progress and the commitment, expertise and enthusiasm of providers and stakeholders, the current 
skills system does not deliver enough people with high quality, relevant skills and, at higher levels, the 
technical knowledge required by employers. 
 
 
 

•Young people leave education and training ready to succeed in the 
labour market, with a balance of academic, technical and ‘life ready’ 
skills

Young People

•Adults can acquire the skills, mindset and support they need to fulfil 
their career potential and adapt to changing employer needs 
throughout their lives, from entering employment for the first time 
through to highly skilled careers and retraining.

Adults

•Employers have access to a system that is flexible, resilient and 
adaptable, and which meets their needs in the rapidly changing 21st

century world of work driving a sustainable economic future for GM in 
which companies compete on the basis of high productivity, good 
quality work, and excellent employment practices

Employers

•Residents are supported by a welfare system, under Universal 
Credit, that provides access to good work for those who can, support 
for those who could, and care for those who can’t

Support

https://www.greatermanchester-ca.gov.uk/what-we-do/work-and-skills/
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4. Sector Summary  
 
Serving as a foundation sector of GM’s economy, Logistics and Infrastructure is an important sector for 
the region in terms of employment and skills, with around 83,000 people employed in the transport and 
storage industry in GM. Like most regions in the UK, logistics companies operating in GM are made up 
of a wide range of businesses across six key subsectors: Land Transport, Air Transport, Postal 
Services, Warehousing, Distribution, and Freight. Logistics underpins other industry sectors, for 
example, foundation sectors like manufacturing and construction also have logistical elements within 
them, as does retail and wholesale. The existence of logistical roles across sub sectors and multiple 
industry sectors makes it difficult to project accurate measurements of the size, makeup, and 
demographics of the labour market.  
 
Steeply increasing domestic demand is driving escalated growth in the sector. A bumper 2020/21 driven 
by the pandemic forcing growth of e-commerce means that logistics businesses play an important role 
within the economy both nationally, and particularly across the Northern Powerhouse. An Independent 
Economic Review (IER)1 of the Northern Powerhouse identified the logistics sector as one of the key 
‘Enabling Capabilities’ which will play a critical role in supporting the social and economic growth and 
development of the region.  
 
The Greater Manchester Local Industrial Strategy declares that the largest growth area in the region is 
the M62 Northeast Growth Corridor, which cuts across the boundaries of Bury, Oldham and Rochdale 
in the northeast of the region and has the potential to be a magnet for inward investment to the UK. 
Subject to consultation, development in this corridor potentially includes over one million square metres 
of new mixed employment space. Logistics centres will sit alongside advanced manufacturing, 
advanced materials production, renewables, and green technologies. This area has already been 
identified by government as a ‘High Potential Opportunity’ pilot area for developing and scaling up 
production of lightweight and specialist materials for the transport sector, particularly light alloys, 
technical textiles, coatings, graphene and 2D materials. 
 
The logistics industry is going through an unprecedented and rapid transformation, paving the way for 
innovation and major changes. A plethora of emerging technologies are shaping the future of logistics, 
with changing customer requirements being a key factor in shaping the technologies used by the 
industry. These developments in both “place” and the digital transformation of the business 
environment, and “infrastructure” have major implications for skills and pathways into the sector.   
 
The key challenges that the sector faces at present are skills shortages across all sub sectors, high 
numbers of vacancies and an unprecedented labour market shortage of HGV drivers.  Growth vs space 
and efficiency is driving automation and digital transformation at an expeditious pace. In a post-Brexit 
world logistics businesses are facing new challenges around the rules of import and export. Transport 
Managers are now faced with the task of upskilling their workforce in the new rules of origin 
paperwork and associated processes. Soft skills continue to be a common theme for development 
in the sector, to improve efficiency and cohesion at all organisational levels. 
 
The highest volume of vacancies in GM at present are for Delivery Drivers, HGV Drivers, Transport 
Planners, Logistics Administrators, Transport Managers and Transport Co-ordinators. We are aware of 
the urgency around labour market shortages for driving provision within the sector however, there are 
already initiatives / training programmes in place to address these gaps. This specification focuses on 
the consistently high demand and skills shortages in the infrastructure around the driving roles 
themselves. As the sector experiences unprecedented demand and limitations around space and 
warehousing, the roles in these areas are requiring the traffic office and warehouse professionals to 
perform at full capacity and the best efficiency possible. Employer engagement tells us that these 
skills shortages could be resolved with further training. Employers identified the following 
occupations as particular priority for upskilling within the current workforce. These roles should be 
targeted as part of the skills package and training strands set out in section 6 below: 
 

                                                           
1 Northern Powerhouse Independent Economic Review (sqw.co.uk) 

https://www.sqw.co.uk/expertise/spatial-local-economic-development/northern-powerhouse-independent-economic-review
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 Traffic Office – e.g., roles such as Transport Planners, Managers and Coordinators, Planning 
Supervisors and Logistics Administrators 

 Warehousing Professionals – e.g., individuals working in warehousing roles where higher-
level digital skills to support digital transformation and the introduction of automation are in 
increased demand. 

 Roles involving Import / Export – e.g., skills and knowledge upskilling around navigating post-
Brexit rules of origin  

 
As we recognise there is some sector specific expertise needed to develop specialised training, we are 
leaving a level of flexibility for providers in designing and delivering aspects of the skills packages set 
out below. We envisage providers working closely with sector employers to understand specific 
challenges and using this flexibility appropriately. 
 

5. Scope, Design and Delivery 
 

The training suggested below provides an example of how delivery could be shaped. Applicants should 
work closely with employers to identify which training modules and short courses best meet their needs. 
Providers are encouraged to be innovative with the design of their delivery models. Minimum numbers 
are those we would expect to see undertake this training module  
 
It is expected that training is relevant and tailored, where possible, to the individuals’ role within the 
business. 
 

Logistics Skills 
 

Objective To upskill employees within the Logistics sector across Greater Manchester so that 
they can access higher levels of learning for the purpose of career progression within 
the sector. 
 
Consultations with employers have highlighted a skills gap in the planning, control 
and scheduling aspect of the sector in roles such as planning supervisor and 
controller. There is also a gap in Apprenticeship provision at higher technical 
occupation level where standards have not yet been designed2. We anticipate that 
provision commissioned as part of this specification will address these gaps by 
offering individuals access to modules of learning in order to increase their skills and 
knowledge in these areas.  
 
Delivery should look to include, but is not limited to, modules of current L3+ 
apprenticeship standards or equivalent qualifications such as: 

 Transport and Warehousing Operations Supervisor 

 International Freight Forwarding Specialist (road freight) 

 Supply Chain Practitioner. 
 

Delivery should also look to upskill individuals working in, or to enable them to 
progress in occupations where there is a current gap in Apprenticeship standards, 
such as: 

 Fleet Managers 

 Logistics Operations Maintenance / Procurement / Warehousing Managers 
 
Providers can also offer modules of relevant apprenticeship standards or recognised 
qualifications to support progression to higher levels of learning.  
 

                                                           
2 Occupational Maps / Institute for Apprenticeships and Technical Education 

https://www.instituteforapprenticeships.org/occupational-maps/
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Accreditation Where possible, there should be accreditation for each training module. These may 
be modular elements of existing qualifications / standards and able to be used as 
accredited prior learning towards other qualifications.    
 
The individual should have evidence to show new competencies and skills gained 
through the training. Training providers should be aware of how this package can 
complement and enhance existing and certified training. 

Suggested 
Programme 
Model 

Although there is no fixed programme model (full design of this is left up to the 
applicant based on their industry knowledge and understanding) we anticipate 
providers to be able to: 

 Provide opportunities for individuals to upskill, increase their knowledge and 
prepare them for progression within their career and / or progression on to 
higher levels of learning. For example, where an individual is not ready to 
complete a Level 5 apprenticeship, they could complete relevant modules of 
learning from Level 3 and Level 4 apprenticeship standards3 to prepare them 
for higher levels of learning and to enhance their technical skills and 
knowledge. Individuals should be supported to select the right modules and  

 Offer wrap around support, where relevant and appropriate, to support 
individuals to prepare for higher levels of learning such as academic writing 
skills, critical thinking, research skills and assignment writing. 

 Deliver bespoke training which is relevant to the individual role or occupation 
and their progression aspirations. These bespoke elements should be 
designed in partnership with the employer and could contain elements 
suitable for aspiring leaders / managers / supervisors.  

 
Applicants are expected to structure content around the needs of individuals and 
their skills needs. 

Who is this 
training 
aimed at?   

Individuals employed in the Logistics sector within GM (or in a logistics related role 
in another sector).   
 

Volumes* A minimum of 1,200 individuals  
 

 
*Please note although the minimum volumes have been set out in this specification, GMCA reserve the 
right to increase these should evidence and demand emerge that higher volumes are needed. In this 
occurrence GMCA will use the contract extension allowances as set out in section 9 to increase the 
contract value in line with the higher profiles and agree this with the successful provider.  
 
All training elements should take into account the following key principles:  

 All training delivered, whether this is modules or full qualifications (accredited or non-
accredited) should be at Level 3 and above and targeted at upskilling individuals that are 
currently employed. 

 We expect to see strong employer involvement. Training should be designed by or with 
employers to ensure that the training is relevant to employer need and appropriate for 
businesses of all sizes 

 Training should be accredited where that is important to employers. Where there is no formal 
qualification requirement for the proposed training, evidence should be submitted to 
demonstrate the competence the learner will achieve and what evidence the learner needs to 
demonstrate the competencies developed.  

 Training should be designed around individual needs and consider what is appropriate for 
the individual. This may include additional wraparound support and post training support to aid 
progressions. 

 Delivery models should be flexible. Bidders should be creative about the duration, intensity, 
place/mode of courses/delivery to best meet the needs of individuals and their employer. 

                                                           
3 Occupational Maps / Institute for Apprenticeships and Technical Education 

https://www.instituteforapprenticeships.org/occupational-maps/


 

ESF Skills for Growth – Logistics – March 2022 

 It is expected that a blended approach to delivery will be suggested by applicants, and this 
should be designed around learner needs and focused on removing barriers to engagement 
and providing flexibility.   

 Bids should show awareness of inclusivity, accessibility, and the importance of diversity in 
the way their training will be delivered.  

 All delivery should show aspects of helping the individual embed their learning back into 
their organisation through activities like workplace projects.  

 The successful organisation will be expected to generate referrals into their programme to 
achieve the numbers set out in the Critical Success Factors, by engaging with the SME Support 
provider, GM Skills Map, GM businesses and employed individuals as well as various other 
referral routes as identified in Annex 5 – ESF Skills for Growth outline. 

 Linked to the above it is expected that the successful applicant will make their own links with 
employers and be able to provide existing evidence of links and partnerships to strengthen their 
delivery from the outset. 

 Progression is critical and therefore makes up a key part of the Critical Success Factors. 
Providers will be expected to show how they will support that transition e.g., mentoring, 
supporting employers, wrap around support for learners etc.  

 Marketing and engagement/outreach activity should be designed to generate interest from the 
different groups which need to be targeted. This will likely involve proactively running targeted 
activities and events to reach the appropriate audiences and promote the importance of skills 
development.  

 It will be expected that the successful applicant will continue to share learning with the 
Programme Office through regular meetings and engagement to ensure learning from this 
package continues to develop understanding around high quality skills delivery and supports 
GMCA in delivering wider skills plans.  

 Applicants are required to consider existing national and GM initiatives to prevent duplication 
and to ensure training meets the needs of the sector.   

 
6. Eligibility  

 
Individuals accessing the programme will need to meet the ESF eligibility criteria and responsibility for 
collecting evidence on individuals (at entry to the programme), results and outputs will be the 
commissioned lead provider. Please see guidance on ESF data Evidence requirements for more detail 
on evidencing.    
 
The programme will have a core focus on supporting those employed and in work, definition as per 
ESF guidance.  
 
In line with the ambitions of the programme the aim is to reach as many individuals as possible across 
GM with the packages of skills support on the programme. Any individual claimed through the 
programme may only be claimed once, as a unique individual (see section 13 for further details on 
tracking individuals). Therefore, it is expected that the provider will work with the individual (and their 
employer) to help them choose the correct training package.  
 
In addition to the ESF eligibility, individuals will also need to evidence at entry to the programme the 
following requirements. They must: 
 

 Not have completed any other skills training programmes funded by other GM Skills for Growth 
programmes, there is a facility to check this using GMIT (see section 13 and Annex 7).  

 Be employed at the time of entry onto the programme. This includes individuals in work with a 
full/part-time contract, zero hours contract, in work claiming Universal Credit, and self-employed 
(or unemployed with prior approval as mentioned above). 

 Be employed in the Logistics sector within GM (or in a logistics related role in another 
sector).   

https://www.gov.uk/government/publications/european-social-fund-eligibility-documents/esf-national-eligibility-rules-and-programme-guidance#participant-eligibility
https://www.gov.uk/government/publications/european-social-fund-eligibility-documents/esf-data-evidence-requirements-eligibility-and-results
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 Have the baseline level of Maths, English, and Digital literacy as well as the correct attitudes & 
competencies to complete the training. We would expect to see an initial assessment process 
designed with strong input from employer partners.  

 Be able to evidence right to work and live in the UK 

 Be aged over 16.  

 Live and/or work within Great Manchester (individual’s residency or employer’s trading address 
must be on the approved postcode list provided on the tracker system mentioned in section 13) 

 
7. Critical Success Factors 

 
The critical success factors and targets associated with this programme are listed below and would 
be seen as the minimum requirements for successful delivery. 
 
A minimum of 1,200 individuals to complete training as part of this skills package:  

 A minimum of 50% of all individuals to progress, as per ESF outcome definitions: 
o R7 – Individuals gaining level 3 or above or a unit of a level 3 or above qualification (as 

per ESF definition: R7 – Individuals gaining level 3 or above or a unit of a level 3 or 
above qualification, where training is non accredited L3 equivalence will need to be 
evidenced) 

o R8 – Employed individuals gaining an improved labour market status 

 The successful provider must be able to demonstrate how it will make an ongoing effort to 
reach the minimum target groups for individuals, as per ESF definitions: 

o 54% of individuals to be female  
o 17% of individuals over 50 years of age 
o 20% of individuals from ethnic minorities 
o 10% of individuals with disabilities 
o 5% of individuals from a single adult household with dependent children. 

 The proposed delivery model and engagement should reflect the priority groups and ensure 
equality and accessibility to this sector. 

 All outputs must be compliant with ESF funding requirements and claims. A draft provider 
guidance will be provided on award of contract. 

 Monthly qualitative and quantitative reporting to GMCA to monitor performance and 
compliance. The qualitative data will also support the intelligence gathering and future skills 
commissioning on the programme.  

 A clear marketing and engagement strategy that should: 
o Outline how you will target the priority groups outlined above. 
o Set out how you will work with various partners  
o Produce a minimum of 1 case study each month, to be signed off by GMCA Programme 

Office and made available for sharing more widely to promote the programme.  
 

8. Organisational Experience 
 
The Provider must ensure and be able to demonstrate that: 

 Employees with responsibility for delivering any element of the provision have experience, skills 
and, where appropriate, qualifications that are relevant to the type and scale of the provision 
offered. 

 The management structure is of sufficient size, is organised appropriately and is supported by 
administrative systems and any other infrastructure necessary to effectively manage and deliver 
the provision from the implementation phase of the contract. 

 There is the capacity to operate flexibly, responding to emerging evidence as the programme 
progresses. 

 Recruitment plans (for staff working on Skills for Growth activity) are in place (these must be 
provided at regular intervals). The Provider must immediately inform the Programme Office of 
any staff absences with mitigation plans that will impact on the delivery of the programme. 

 
The provider is expected to comply with GMCA’s values and standards as described in Annex 4. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/832354/output_and_results_indicator_definitions.pdf
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9. Reporting  

 
To meet ESF standards, as well as GMCA requirements, we will expect to see: 

 Clear reporting built into the programme at intervals in line with the payment model. 

 Reporting which meets ESF requirements. 

 Reporting against outputs outlined in payment model to the programme office monthly, in 
order to make the claims as per the payment model.  

 Clear stakeholder engagement with regular engagement and reporting of delivery across 
GM. 

 Continuous Evaluation: as part of the model the Skills provider will be expected to evaluate 
the support they have provided to the individuals and gather feedback that informs future 
delivery to improve their service. As part of both the evaluation work and comms, case 
studies and examples will be expected at regular intervals. 

 Programme evaluation: GMCA has appointed York Consulting as our evaluation partner 
to evaluate the programme in its entirety, therefore the Skills provider will need to work 
with the evaluator and report the required information. All individuals will be asked to give 
consent for the evaluation partner to contact them and will need to do this to access the 
programme. 

 Requirements for data collection and working with the GMIT System are laid out in Annex 
7. 

 
10. Timescale  

 
Delivery is expected to start by no later than end of June 2022 and all activity should be completed and 
claimed by September 2023. Bidders are expected to complete the financial template at Appendix A 
and profile their activity over the duration of the contract. We expect a significant proportion of 
enrolments to happen within the first 7 months of the contract.  
 
As per section 5 above, exceptional performance may result in discussions around an extension option 
being implemented in relation to more funding associated with increased volumes (there will be no 

extensions to time due to the end date on ESF funding). In this instance GMCA will use the ongoing reports 
to monitor and agree with the provider any extensions available. 
 

11. Budget 
 
The maximum budget for this package is £1,000,000. The bidder is expected to complete the financial 
template provided at Appendix A to break this down in line with the payment model. 
 

12. Payment Model 
 

The payment model for this programme is payment for results, however an upfront mobilisation fee has 
also been made available to assist with mobilisation and delivery costs. Bidders are asked to read and 
submit the financial template where they can submit their own intended volumes and unit prices per 
strand. The critical success factors set out in section 7 above are the minimum volumes expected and 
the contract will be performance managed in line with the performance management framework as set 
out in Annex 2. 
 
Mobilisation Checklist and Fee 

 
We are anticipating the provider who is delivering will need to complete some upfront development work 
on the package and will therefore make a maximum of 20% contract value available as a mobilisation 
fee, this is inclusive of the £1,000,000 available. The mobilisation fee has been designed to help with 
the development work and mobilisation of the contracts, helping to ensure quality delivery is available 
in line with the contract timescale start.  
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GMCA will invite the successful provider to a weekly mobilisation meeting commencing from contract 
award, a mobilisation fee checklist (Annex 10) has been created that will form the basis of these 
meetings. Upon final sign off of the checklist items by GMCA and the provider, the mobilisation fee will 
be paid to the provider in line with GMCA’s payment terms. 
 
Please note the mobilisation checklist may be subject to changes and GMCA reserve the right to 
withhold the mobilisation fee should there be any concerns with the contract mobilisation activity.  
 
Payment for Results 

 
The remaining 80% of the payments will be paid upon successful completion and verification of claims 
to the programme office on a monthly basis. Claims can be made per individual at the following points, 
the % given are a guide to how we expect to see the unit costs split. Please see the financial template 
provided within the mini competition documents for further guidance 

 Enrolment – 20% 

 Completion – 40% 

 Progression in qualification or in work – 40% 
o Progression in qualification – (As per ESF definition: R7 – Individuals gaining level 

3 or above or a unit of a level 3 or above qualification, where training is non accredited 
L3 equivalence will need to be evidenced) 

o Progression in work – (As per ESF definition: R8 – Employed individuals gaining an 
improved labour market status, this does not just apply to females on this contract.) 

 
The bidder must provide a monthly forecast profile of the volumes they intend to complete, using the 
financial template provided, a minimum of 1,200 individuals must complete their skills package with 
performance against this profile monitored by GMCA, in line with GMCA’s performance management 
framework as set out in Annex 2. 
 
The successful organisation will be paid monthly in arrears for results at a fixed unit cost per unit as 
specified in the provider’s financial submission. Monthly payment will vary dependent on actual 
performance achieved. Payment will be based on the submission of an invoice with  
supporting evidence. 
 
For all payment components GMCA will undertake validation against both contractual and ESF 
requirements of provider evidence (financial and individual records) prior to releasing payment within 
our 30-day payment terms. 
 

13. Performance Requirements 
 

The provider will be required to report performance to GMCA monthly. GMCA will also build in quarterly 
review points to assess the delivery and performance and reporting requirements. 
 
The aim is to ensure the Provider meets the performance levels that make up the critical success 
factors and targets listed within this specification (listed within section 7 of this document). This will be 
monitored through activities such as the monthly performance report, six monthly review, audits, and 
monthly claim.  
 
The critical success factors, targets and ESF requirements will be referred to in the performance 
management framework as Minimum Service Delivery Standards (MSDS) and where required the 
Programme Office will take formal actions against the Provider, where they do not meet such 
performance levels and MSDS. 
  
Further detail regarding the performance management framework and levels of performance 
management can be found in the Skills Delivery Provider Guidance, which will be supplied to provider 
upon contract award. 
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14. Data Collection and GM Individual Tracker (GMIT) System 
 
Requirements for data collection and working with the GMIT System are laid out in Annex 7. 
 

15. Monitoring and Compliance 
 
Requirements for monitoring and compliance are laid out in Annex 8. 
 

16. Evaluation 
 
Requirements for evaluation are laid out in Annex 9.  
 

17. Governance 
 

The accountability for the contract will be the responsibility of GMCA’s Education, Work and Skills 
Director, via the internal governance group. Delegated authority sits with the GMCA Chief Executive 
and Treasurer. Regular reporting will also be provided to the GM Employment and Skills Advisory Panel. 
Performance and evaluation reports will be shared with European Social Fund and Department for 
Education. 
 
A monthly performance review will be established between GMCA and the Provider with the purpose 
being to review delivery, performance, issues and risks. 
 
A quarterly Skills for Growth provider forum has been set up by GMCA in order for the various providers 
delivering under the skills delivery element of the Programme to share updates on their delivery, for 
GMCA to update on the wider Programme and to create an environment where best practice can be 
shared.  
 

18. Marketing and Communications  
 
The Provider will be responsible for the production of all marketing and communications materials 
relating to their programmes. Materials must adhere to the GMCA and ESF branding guidelines which 
will be supplied to the Provider alongside a communications protocol once a contract has been 
awarded. Providers should ensure their sub-provider networks are also using the branding guidelines 
and communications protocol. There will be a requirement for all marketing materials to be signed off 
by the GMCA Programme Office and Skills for Growth Communications Manager prior to them being 
used, unless otherwise agreed. 
 
The Provider will be expected to engage in regular communications activity with GMCA and other 
partners where appropriate. This will involve producing case studies and marketing materials upon 
request to promote the wider programme.  
 
The GMCA Programme Office and Skills for Growth Communications Manager should immediately be 
notified of any issues relating to the programme that could lead to reputational risk. If providers receive 
media enquiries about their offers, the GMCA Programme Office and Skills for Growth Communications 
Manager should be notified. The Communications Manager and Provider will work together on any 
responses and will agree who is best to lead on the response.  
 

19. Information Governance 
 

Information Governance requirements are laid out in Annex 3. 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/836956/ESIF-GN-1-005_ESIF_Branding_and_Publicity_Requirements_v8_updated.pdf

